CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING

Tuesday July 10, 2007
7:00 P.M.
CHEBEAGUE ISLAND SCHOOL 
MINUTES

Committee Present: Carol White, Chair, Jerry Wiles, Jen Belesca, Beverly 

  Johnson, and Ken Pelton

Administration: Alton L. Hadley, III

Staff: Althea Dugliss

Guests: Sam Birkett and Donna Colbeth

1. Call to Order

Carol White, Chair, called the meeting to order at 7:02 PM.

2. Flag Salute

White led the Committee and others present in the salute to the flag.

3.
Approval of Agenda





(A)


Motion to accept the Agenda as printed


Moved- Pelton, seconded- Belesca


Approved

5-0-0





4.
Approval of Minutes 





(A)



Motion to approve the minutes of the meeting held on July 3, 2007


Moved- Belesca, seconded- Wiles


Approved

5-0-0

5.
Correspondence






(I)

Hadley shared correspondence from SAD 51 that included the Maine Drinking Water fee for 2007/2008.  He reported that we did need a small water systems operator and that Carol White will take the test and become certified.

6.
Public Comment


None

7.
Reports







(I)(D)
· School Board Chair

No report





· Superintendent/Principal/SPED Director



Hadley reported that he now has all student records for Chebeague Island students, K-12.  He also stated that as of today the telephone lines are up and operating with long distance capability.
The play school is operational as of Monday July 9 and will meet Mondays and Wednesdays during July and early August.

8.
Old Business






(I)(D)(A)
a. Discussion of CTC Transportation Contract (John Wilson)

John Wilson, CTC, was present to review with the Committee the highlights of the transportation contract between the CTC and the CI School Committee.  Wilson noted that student costs were fixed and that students would not need tickets on a daily basis.  The other costs were flexible and the committee would have some control over those areas and would be billed on an as used basis.

Wilson responded to questions from the Committee and the public.  It was felt that it was a fair contract.  The one area that White requested be looked into further was after school late bus possibilities for grades 6-12.  Hadley and Wilson will investigate options.

Motion to approve the contract between the CTC and the CI School Committee for July 1, 2007 to June 30, 2008.

Moved- Wiles, seconded- Johnson

Approved

5-0-0

b. Notification of all Candidates update

Hadley reported that he has completed, by letter, notification to candidates that our positions have been filled with the exception of the specials.  He will be concentrating on that task the week of July 16-20.

9.
New Business






(I)(D)(A)
a. School Board Policy Book

Hadley requested that the Committee consider adopting the MSAD #51 policy book that has been Chebeague Island School’s guide in the past.  This would be an interim measure that would allow the Committee time to review, revise, add, or subtract policies and make the policies germane to the Chebeague Island School Department.  The MSAD Policy book contains most or the Policies required by state or federal law and some recommended by the Maine School Board’s Association.

Motion to adopt the MSAD #51 Policy Manual during the interim while CISD develops its own permanent Policy Manual.

Moved- Johnson, seconded- Wiles

Approved

5-0-0

There was further discussion about how to go about reviewing the policies and public involvement.  Wiles felt that it should be kept as simple as possible.  By consensus, the Committee opted to review and discuss policy revisions and adoptions as a total committee as a part of regular public meetings with the public being able to participate as appropriate.

b. School Regionalization- Alternative Plan

Hadley reported that even though Island Communities have been exempted from regionalization plans, there is still a requirement that an alternative plan be submitted identifying areas that savings can be realized.  A plan similar to plans submitted by larger districts will be required.  At some point in time, Island communities’ representatives will be invited to Augusta to discuss alternative plans.

10.
Other Business

· The Committee reviewed and acknowledged the Superintendents pre-election time and expense sheet.  It complied with the parameters established by the Memorandum of Understanding signed with the Transition Committee.  The costs were as follows:

· 120 hours @ $44.00/hr= $5,280.00

· Parking
3 @ $15.00= $45.00

· Transportation  16 @ $12.00= $192.00 + $30.00= $222.00

White pointed out that Hadley had contributed an extra 72 hours (9 days) of his time to the effort.  The Committee and those present expressed their appreciation.

· Belesca shared with the Committee information regarding the costs of bulk mailings.

· Wiles requested that Adult Education be added to the next Committee Agenda.

11.
Adjourn


Motion to adjourn at 8:30 Pm


Moved- Pelton, seconded- Belesca


Approved

5-0-0

A- ACTION

D- DISCUSSION

I- INFORMATION

*Committee Minutes are unofficial until approved at the next School Committee Meeting*
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